NHSGG&C ECR - funded REHABILITATION MONITORING DOCUMENT

INTRODUCTION AND GUIDANCE FOR PROVIDERS

The GERM goal-planning document has been devised by NHSGG&C to aid assessment of clients’ suitability for
rehabilitation programmes funded by ECR monies and to monitor individuals’ progress. It is based upon the
Wolfson neurorehabilitation goal-planning model and, if used appropriately, should minimise the time allocated
to record-maintenance and report-writing by providers.

ASSESSMENT

The first three pages of the document relate to the outcome of the preliminary assessment of the client by the
provider.

On completion of the assessment these pages should be completed and copies sent to the Board. Long-term
goals are based upon the problems identified at assessment and each goal must be allocated a unique number.
These goals cannot be modified; if not achieved then a new goal related to the original goal can be added but
must be uniquely numbered.

Goals should be

client-centred

realistic and potentially attainable during admission
clear and specific

time-defined

measurable



On receipt of this early report, the Board will make its decision about ECR funding. If funding is approved, the
Board will notify the provider formally in writing. ECR funding will continue subject to the client’s progress during
the rehabilitation.

Once funding has been approved, the provider can set about planning a programme and identifying short-term
goals and plan(s) of action by staff/carers towards achievement of long term goals. The Board will expect a
progress report at regular intervals agreed prior to commencement of the programme, indicating the client’s
movement towards the established long-term goals. Where a goal is not achieved, or unlikely to be achieved, by
the target date then the Board will require to be informed of the new goal and new target date. This new goal
will be added to the LTG list on page 3 and copied to the Board.

The Board will not expect to receive STGs and P of A (s) routinely but these should be made available to the
Board on request.

DISCHARGE

The Board expects the client to be discharged from the programme when the LTG target dates arise. Unless
new goals with new target dates have been set and copied to the Board, ECR funding will automatically stop on
the pre-agreed target dates
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GG&C NHS ECR-FUNDED REHAB MONITORING — CLIENT- BASED
(G.E.R.M)

Purchaser: GG&C NHS

Provider:

CLIENT DETAILS

Name:

Date of Birth:

Address: Postcode:
Date of brain injury:

Next of kin/contact person :
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ASSESSMENT REPORT
ASSESSMENT DETAILS
Client referred by:
Referrer’'s base:

Date of referral:

Date of assessment:

Proposed programme:
Outcome of assessment: Suitable [ ] Not suitable L]

Days per week [ ]
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PROBLEM LIST

LONG TERM GOAL PLANNING

Please list the long term goals of rehabilitation identified at assessment - a long term goal must relate to a
social/physical/psychological disability or handicap

LTGNo 1

Goal description

Date set Date to be achieved by

Outcome Successful Unsuccessful




LTG No 2

Goal description

Date set Date to be achieved by
Outcome Successful Unsuccessful
LTG No 3

Goal description

Date set Date to be achieved by

Outcome Successful Unsuccessful

These goals should be agreed between the client and therapists



Goal 1

Signature of client :
Signature of lead therapist :
Date :

Goal 2

Signature of client :
Signature of lead therapist :
Date :

Goal 3

Signature of client :
Signature of lead therapist :

Date :

Please note that each time a new goal is set, the client’s signature must be obtained.



Optional

SHORT TERM GOAL PLANNING

Short-term goals can relate to impairment and are building blocks towards long term goals. Please note that
plans of action relate to proposed actions by staff/carers and do not involve the client.

STG No 1 (must relate to LGT1) Plan(s) of Action (STG1)

Goal description

Date set Date to be achieved by
Outcome  Successful Unsuccessful
Date of completion
STG No 2 (must relate to LGT 2) Plan(s) of Action (STG2)

Goal description

Date set : Date to be achieved by :

Outcome Successful Unsuccessful

Date of completion




